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To

DIRECTORS’ REPORT

The Members,

CONVERGENCE ENERGY SERVICES LIMITED

Your Directors are pleased to present the 2" Annual Report on business and operations of the
company along with the Audited Financial Statements for the financial year ended on 31 March,

2022.

Revenue from operations for the financial year 2021-22 was %9,88,66,107 and total revenue for the
period was X 10,20,63,085. Net profit of the Company in 2021-22 was (310,17,09,926).
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1.1 Financial Highlights (Standalone):

1.2 Transfer to free Reserves and Dividend

FINANCIAL PERFORMANCE

Highlights of performance of the Company for the financial year 2021-22 are given as under
with comparative position of previous year’s performance:

(Amount in )
Particulars

Paid up Share capital
Total Revenue (including Other
Income)
Profit Before Depreciation &
Taxes
Less: Depreciation
Profit/(Loss) Before Tax
Less: Prior Period Adjustments
(Net)
Less: Provision for Taxation
-Current Year
-Earlier years
-Deferred Tax credit
Profit/(Loss) after Tax
Add : Other comprehensive
income / (expense)
Total Comprehensive income
for the year

31t March, 2022

10,00,01,000
10,20,63,085

(9,72,08,757)

3,83,53,382
(13,55,62,139)
10,13,775

(3,38,52,213)
(10,17,09,926)

(10,17,09,926)

31t March, 2021

1000
108,661

(28,497,647)

(28,497,647)

(7,172,288)
(21,325,359)

(21,325,359)

The company has not transferred any amount to free reserves during the financial year 2021-

22.

Your company does not propose any dividend on equity shares for the financial year ended on

315t March 2022.
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1.5

Share Capital
The company was incorporated on 29.10.2020 with a paid-up capital of 1,000 divided into
100 Equity Shares of % 10 each.

Pursuant to the approval of the members in the first Annual General Meeting of the company
held on November 29, 2021, the authorised capital of the company was increased from Rs.
1,000 divided into 100 Equity Shares of % 10 each to Rs. 100,00,00,000 (Rupees One Hundred
Crores) divided into 10,00,00,000 (Ten Crore) Equity Shares of Rs. 10 (Rupees Ten) each.

During the year, the Board of Directors, on February 15, 2022, allotted 1,00,00,000 (One
Crore) equity share of Rs 10 each to M/s Energy Efficiency Services Limited.

Further, the Board of Directors, on May 4", 2022, allotted 3,56,39,700 (Three Crore Fifty-Six
Lakh Thirty-Nine Thousand Seven Hundred) equity shares of Rs. 10 each to M/s Energy
Efficiency Services Limited.

Thereafter, the Board of Directors, on June 22, 2022, further allotted 65,70,300 (Sixty Five
Lac Seventy Thousand Three Hundred) equity shares of Rs. 10 each to M/s Energy Efficiency
Services Limited.

The Board in its meeting held on July 13, 2022, has approved the issue of 3,07,97,140 (Three
Crore Seven Lakh Ninety Seven Thousand One Hundred and Forty) Equity shares of 10 each
(Rupees 10 each) to M/s Energy Efficiency Services Limited on right basis.

The shareholding pattern of the company as on date is as under:

S. No. | Name of Shareholders |No. of Shares Held @ %10 each | % of holding
1. |Energy Efficiency Services 5,22,10,100 100
Limited and its Nominees
Total 5,22,10,100 100

Net Worth and Earning per Share
Your Company’s net worth as on 31st March 2021 was % (2,30,34,285). EPS of the Company
for the year ended on 31st March 2021 stood at % (10.17).

Resource Mobilization

The entire equity in the company is held by Holding Company M/s Energy Efficiency Services
Limited. During the Financial Year 2021-22, the borrowings were also taken only from the
parent company.
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OPERATIONAL HIGHLIGHTS

1 About Convergence Energy Services Limited (CESL)

Convergence Energy Services Limited (CESL) is a wholly

subsidiary of state owned Energy Efficiency Services Limited,

itself a joint venture of public sector companies under the

Ministry of Power, Government of India. CESL is investing

in clean energy and clean transportation with a view to

delivering affordable and reliable energy at scale. Business

models followed by CESL focus on optimizing assets,

monetizing and stacking multiple values and using innovative financial structures to deliver at
scale. CESL is also working to enable battery powered electric mobility and its infrastructure
and designing business models to increase the uptake of electric vehicles in India and increase
rural energy access.

CONVERGENCE BUSINESS MODEL:

The concept of Convergence was coined based on the various kinds of sustainable and
clean energy initiatives which create an overarching framework for the energy transition
goals of the country.

Considering the discussions with the management, CESL’s core focus remains on electric
mobility and various linked nuances around the strengthening of the ecosystem.

I. Solar Programme:

The Government has set a target of installing 175 GW of solar capacity by 2022 in the country
which includes 100 GW from solar, 60 GW from wind, 10 GW from bio-power and 5 GW from
small hydro-power, Moreover, the same target has been increased to 450 GW by 2030. The
Government is promoting development of solar energy in the country by providing various fiscal
and promotional incentives such as accelerated depreciation, waiver of Inter State Transmission
System (ISTS) charges and losses, financing solar rooftop systems as part of home loan, and
permitting Foreign Direct Investment up to 100 per cent under the automatic route.

At the time of incorporation of CESL, it was agreed that CESL would manage solar assets (and
other businesses) and final transfer of the assets needed at the time to be based on due diligence
and legal documentation.

CESL was driving the operations of Solar business. In June, 2022- the overall commissioned
reached to 196.34 MW.

However, due to renewed focus on profitability & cash flow, the management of this program
has since been transferred back to the parent company EESL

A number of business development efforts were underway during the financial year, and are
listed here:



e MOU for development of 140 MW of Decentralised Solar project was signed with Govt.
of Punjab, however the client has been informed about the increased discovered price
and the board has also decided to not to go ahead with the project.

e MOU was signed with Govt. of Meghalaya for development of decentralised Solar
projects of 65 MW. However, Meghalaya Government has not undertaken the project
forward and given present uncertainties around price module and the same has been

shelved. The government of Meghalaya has been informed of the same.

Goa - 110MW — was under MoU with CESL. A proposal that was otherwise with the JERC has

now been concluded wherein Regulator has rejected pumps and asked for fresh proposal.

Media/Outreach for PM Scheme: Under the chairmanship of Hon’ble Union Minister of
Power and NRE , CESL has been handed over the responsibility of taking extensive outreach of

decentralised solar activities in the state of Telangana and Goa.

Il. Gram Ujala Programme:

Hon’ble Minister of Power, New and Renewable
Energy launched Gram UJALA programme in
Bihar at Arrah District on 19th March,2021 and
in Uttar Pradesh at Varanasi District on 24th
March,2021.

This is a carbon finance based program offered
to households in rural India, at Rs 10 each for
12W and 7W. Bulbs are of the highest quality,
energy efficient LEDs bulbs that consumes 88%
percent less electricity as compared to the
incandescent bulbs they replace. Savings occur
at households from the reduced electricity bills.

1. Steps for Implementation of Gram Ujala Program

Key Activities in Gram-UJALA: The following are the steps are undertaken to implement:

(a) Sample survey of households in the identified rural area to determine the kind of bulbs
used and their hours of usage. This determines the wattage of equivalent LEDs to be

provided, i.e 7W or 12W.
(b) Local stakeholder consultation as per the norms of CDM-Executive Board

(c) Finalisation of CDM(Clean Development Mechanism) documentation and submission to

UN accredited Validator for registration
(d) Distribution of LEDs by CESL using one or more of the following methods:
i. Direct installation at each premise; and/or

ii. ICL collection and LED distribution through dedicated distribution points as
advertised by the SSC-CPA implementer/s in the local media e.qg. retail outlets,
resident association offices, schools etc. and/or



iii. Dedicated kiosks at the local DISCOM offices

(e) Collection and Storage and Verification: Replaced baseline lamps have since been
collected from the consumer and from dedicated LED distribution points (defined above)
by CESL. The data so collected ensures accurate and transparent collection of inefficient
lamps and their storage. Records of all replaced baseline lamps are being maintained by
CESL/designated authorities.

(f) Destruction: CESL is also arranging for destruction of collected baseline lamps in
accordance with protocols as per the agreed terms of reference.

(9) Issuance of Carbon Credits: The entire process is overseen by the Validator and will
recommend to CDM-EB for issuance of Carbon Credits.

2. Benefits of Gram Ujala Program

o Peakload savings to DISCOMs
o Savings to homes
. Access to modern high quality lighting — these LEDs are high performing lost
lasting LEDs
o GHG reductions
3. Status
. As on date CESL has distributed 1 Crore LED bulbs in rural areas of 5 states (Bihar,

Uttar Pradesh, Andhra Pradesh, Karnataka, Telangana). This has resulted in
estimated energy savings of 141.38 Crore KWh per year with avoided peak demand
of 388 MW, GHG emission reduction of 13.00 lakhs t CO; per year and estimated
annual monetary savings of INR 478 crore in consumer electricity bills. As per the
current status, CESL is in the process of completing activities linked to
verifications and issuance of carbon credits generated from the program before the
closure of calendar year 2022.



o CESL achieved the target of distribution of 1 million LED bulbs in a single day
on the National Energy Conservation Day (NECA), 14" December 2021. The event
was launched by Hon’ble Union Minister of Power & NRE. This was monitored

through an app.

Current distribution status as on 23.05.2022

o CESL has been driving various initiates of carbon finance after the successful rollout
of the Gram UJALA Program which is based on carbon finance

o CESL has been approached by other entities (MAHAPriet,etc) for development of
roadmap of carbon neutral initiatives which can be activated

I11. National E- Mobility Programme:

Shri R K Singh, Union Minister of State (IC) Power and New & Renewable Energy, launched
the National E-Mobility Programme on 7th March 2018. The Programme aims to provide an
impetus to the entire e-mobility ecosystem including vehicle manufacturers, charging
infrastructure companies, fleet operators, service providers, etc. The Government is focusing on
creating charging infrastructure and policy framework for creating a conducive environment for
the EV Ecosystem.

CESL has progressively expanded into all areas of EMobility — includding (1) two wheelers, (2)
three wheelers, (3) four wheelers — expanded, (4) eBuses, (5) charging stations.



CESL’s Integrated E-Mobility Solution

Four Wheelers

Business model:

(1)Buy and lease. Cars are being provided to mainly Government Entities at Central & State
level, PSUs etc. on lease / outright purchase basis to replace the existing petrol and diesel
vehicles taken on lease by various Government organizations.

e Ason date, 1820 e—cars have been deployed and under registration/ allocation at pan
India level. CESL, together with parent company, EESL, has signed agreements for
leasing electric cars with more than 160 clients in 50 cities which includes various
Ministries/Govt. Deptts., both at Central & State level, PSUs, shared mobility operator
etc.

e These Electric Cars deployed pan India have completed more than 7 Cr Green km,
thereby saving our mother earth from more than 13,000 tons of Carbon Dioxide
emissions, avoidance of Particulate Matter (PM) emission of around 1.88 tons and
resulting in fuel savings of around Rs. 426 Millions.

e The real time dashboard of  Electric Mobility program:
http://ev.convergence.co.in/evdashboard/#/.

(2) Inhand about 5000 more cars have been aggregated. CESL is exploring Asset-lite

business models that do not utilize the balance sheet as the current Board has decided to
focus the business to central Govt agencies only. This is work in progress as on date.

Two Wheelers (E2W)

Business Model CESL has developed a digital multi-brand marketplace to enable the sale of
electric two wheelers. The online marketplace called MyEV can be accessed through web
browsers as well as mobile apps (for android and iOS devices). Currently these vehicles are being
offered on outright purchase basis to consumers through the MyEV portal. The vehicle offered
on the portal offer a price lower than one available in the open market and come with insurance
and after sales support assurance.

CESL has signed MoUs with multiple state governments (Andhra Pradesh, Goa, Kerala) and is
in discussion with seven more states to offer E2W to state government employees at attractive



prices. A marketplace of financial institutions is being developed to support demand from states
for large scale low cost financing.

CESL is facilitating to scale-up deployment of E2Ws by offering a suite of business models
using following two schemes

. E2W for state govt/ ULB/ PSUs officials on outright sales mode
. E2W sale to retail consumers
The scheme

1. CESL has empanelled widest range of electric automobile makers to supply FAME-II
compliant E2Ws.

2. CESL to enable the financing of E2W for the period of 3 to 5 years through a financier
(Financial Institution such as Scheduled Banks or NBFCs) empanelled by CESL, as
required.

3. The E2Ws will also be offered to be purchased on upfront basis. In case of leasing to
govt. officials, a state nominated nodal agency will pay EMIs by deducting the same
through the official’s salary. Financing shall be done by Financial Institutions.

4. CESL to facilitate delivery of E2W, insurance, registration and tie-up all post sales &

service support through OEM

Further, CESL can also act as nodal agency for administering the demand incentive and

interest subvention, if any in the state EV policy.
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Transactions are done on a portal.

Status

1. Goa- CESL is the implementing agency for the Government’s subsidy
2. Kerala- same

3. Delhi — The modalities are under discussion

Electric Three Wheelers (E3W)

Based on the FAME-II Gazette notification released by Govt. of India on 11" June, 2021 -
CESL has undertaken demand aggregation for electric three wheelers (E3W) across multiple
use cases from public and private sector.

CESL aggregated total demand for 1 Lakhs Electric 3W which comprises of 50% from public
sector and 50% from private sector with following as major cases which can be opted by the
client as per the business needs:

Collection of Municipal Solid Waste — 300kg

Collection of Municipal Solid Waste — 500kg

On-demand delivery of Goods — Closed container

On-demand delivery of Goods — Flatbed

Last mile delivery of petroleum products including LPG cylinders
E-Auto-rickshaws

Refrigerated cold storage for narrow lanes — 10 Degree Container

© N o a k~ w b -

Refrigerated cold storage for narrow lanes — Sub-Zero Temp
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A tender was floated for 1 lakh E3W for empanelment of E3W OEMs for the
aggregated demand on 6" Aug’21 for 8 different lots (as defined above)

21 bidders participated in the tendering process and the technical bid was opened
on 25" Sept’21, followed by financial bid opening on 12" Oct’21.

Price reduction achieved was upto 22% in comparison to retail segment, while
the discovered upfront purchase prices was 15% lower than equivalent ICE
segment.

CESL has entered into an arrangement with an NBFC for the offtake of 70,000
vehicles. This arrangement has delayed the offtake of vehicles and achievement
against the Gazette notification but was the only way to ensure offtake and
deployment of vehicles.

Transactions are carried out through a portal.

Electric 3 Wheeler Web Portal

Empanelment of NBFCs/Fls : CESL has also empanelled various NBFCs (Non-Banking

Financial Institutions/ Financial Institutions) for affiliating the clients to buy the vehicles
through portal. All these activities are linked to the portal with non-manual intervention.

Status

Deployment under the 70,000 vehicle MoU is under progress.

Govt. of Delhi has selected CESL has for E3W needs of the UT as a part of “Switch
Delhi” campaign. CESL is the implementing agency.

Discussions with Surat Municipal Corporation— ongoing.
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Electric Buses:

Under the aegis of gazette notification released on 11" June, 2021, CESL concluded the Grand
challenge(GC) tender which aims to deploy 5,450 electric buses across 5 cities across the
country namely Kolkata, Delhi, Bangalore, Hyderabad and Surat.

Business Model for GC: FAME encouraged a 'Gross Cost Contract' (GCC) of procuring e-
buses as per which, instead of outright purchases, state transport undertakings(STUs) simply
pay original equipment manufacturers or e-bus operators a per km cost for operations and
maintenance

Key features of Grand Challenge:

e Standardizing contracting parameters to homogenise demand and enable economies of
scale

¢ Creating bankable demand to enable maximum participation

e Instituting best-in-class practices and operating standards

¢ Removing bottlenecks of procuring electric buses for STUs/Authorities

e Building upon industry learnings and past experiences

e Enabling operational and passenger efficiencies by evolving into a platform for
modernization of city bus.

Benefits of Grand Challenge

e Lower prices with aggregated demand and economies of scale (reduction of 10-15%
envisioned)

e Access to FAME-I1 incentive

¢ Air quality improvement monetization with CESL support (Upto INR 18/km for diesel
bus)

e Potential carbon credit monetization

e Access to domestic and international platforms and technology

¢ Standardized contracting structure with balanced terms and penalties

Discovered prices are 27% lower than diesel (without subsidy) and
239% less than CNG)
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Status:

¢ LoAs signed with all Municipal/STUs except Surat
e CESL program management agreements under signing

Mandate for 50,000 buses to CESL - National Electric Bus Program:

o CESL has been mandated by NITI Aayog to roll out national electric bus program(NEBP)
for aggregating demand of 50,000 electric buses from across the country.

¢ Implementation plan submitted to all relevant Ministries

e Inter-ministerial group monitored by the PMO

Status

¢ EOI for doing demand aggregation has already been released to ensure wider participation
from STUs of the country and this shall cater to both intra and city buses operations. Current
demand is 7-10k eBuses.

e CESL is discussions with more than 40 STUs and 8 states

e Coordination with all key stakeholders and various ministries like PMO, MOP, MoRTH,
MoEFCC , MoHUA and BEE to deliver on a synchronized program.

Carbon credits are being developed for all eBuses and other vehicles wherever possible.

Electric Vehicle Public Charging Infrastructure

CESL with EESL is one of the first organizations in India to deploy Public Electric Vehicle
Charging Stations. Presently, CESL is developing Electric Vehicle Charging Infrastructure
and has signed MoUs with multiple stakeholders across municipalities, DISCOMs for
locational assessment study and setting up of charging infrastructures in their jurisdiction
location.
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Business Model and Offerings of CESL :

Land parcel aggregation: CESL and Telangana State Road Transport Corporation shall enter
a Land Sharing Agreement with Right to Use with 3 ECS (Equivalent Car Space). Land parcels
shall be aggregated by CESL through public and private entities based in the state with land at
key locations. Coordinates shall be provided and disclosed for the purposes of empanelling
third parties Charging Point Operator.

Revenue Sharing: CESL shall pay an amount equivalent to a sum calculated @ INR 1.00 per
kWh of energy dispensed for charging EVs towards usage of location. Guidelines issued by
Ministry of Power in January 2022 regarding EV Charging Infrastructure, the given price has
been fixed for the purpose of encouraging E-Mobility in the priority cities.

Charging Point Operator empanelment: CESL will issue a ToR for selection of a CPO
within stipulated time frame for the purposes of installation of Charging Point Operators at the
land parcels aggregated through revenue sharing. These will include chargers for 2w/3w/4w
as well as battery swapping stations. The CPO will have flexibility to propose the charger
specifications based on market demand. Support with power connection and DISCOM
collaboration will be offered by CESL through their existing network.

As on date CESL has installed 427 public charging stations and 577 captive chargers have
been installed across the country. Below are the state wise Public chargers installed in pan
India by EESL/CESL

State EV Chargers Installed
Uttar Pradesh 69
Tamil Nadu 59
Maharashtra 71
West Bengal 24
Delhi 156
Kerala 18
Haryana 4
Goa

Karnataka 1
Gujarat 12
Chhattisgarh 4
Uttarakhand

Jharkhand 1
Total 427

Transition to a new model

CESL is in the process of transition to a new business model, which is presented below:

(i) Honor proposals made in the past — prior to Dec 2021. A significant number of
chargers are required to be installed as per EESL’s Board approval dated 19.09.2020
and however the company strategy has been changed to asset-lite model.
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(i) Wherever possible, reduce the CAPEX load on CESL/EESL: This could include
accepting proposals for Co-Investment as proposed by the Government of Maharashtra
and the Govt of Telangana.

MAHAPriet (Mahatma Phule Renewable Energy and Infrastructure Technology
limited), a Govt. of Maharashtra undertaking has expressed their interest to increase the
implementation of EV Charging stations in the state through a mutual co-investment mode.

TSREDCO (Telangana State Renewable Energy Development Corporation Ltd.), a
state govt. company has proposed Construction of Upfront Electrical Infrastructure for the
proposed Charging Stations under FAME-II by TSREDCO under revenue sharing basis
with percentage equal to the actual investment made by TSREDCO in the project over and
above the revenue sharing percentage agreed for providing land and service at Rs.1 per
kWh by entering into an agreement accordingly and asked the acceptance of the same from
EESL.

(iii) Transition to asset lite mode

Transition to an asset lite public-private model where CESL offers the land, and seeks for
a fee, investment partners to invest and manage the charging stations.

Considering the deep market response thus far, CESL has progressively launched Open
tenders for selection of Charge Point Operators (evaluation in progress) and electric
mobility services providers for setting up charging stations across 3,000 locations across
India.

The recently concluded tender for 810 charging stations across 16 highways was conducted
on this basis — their results have been approved by DHI and CESL is currently expected to
proceed to awarding contracts. Note there is no cash outlay or exposure on the part of
CESL.

Other Initiatives to Build an eMobility Ecosystem

CESL is also working out new initiative such as creation of Super App for integrating all
charging locations of the country which are run by other CPOs (Charge Point Operators). This
will be an important milestone for activating ecosystem of the mobility and also increase
revenues for CESL.

Solar Carport : CESL is working on various strategic initiatives like developing state of art
carport at Ladakh subsequent to work order from the transport department, Govt. of Ladakh.
In this unique initiative, 10 customised E-cars are being provided to the UT along with setting
of BESS(battery energy storage system) powered solar carport. This project established 242
kWp Solar PV plant with 762 kWh lithium based Battery storage 2 no’s of electric chargers
of 60 kW each. CESL shall assist in maintenance through OEMs for a period of 5 years and
carport is designed to park 10 no’s of e-cars

15



Figure 1- Solar Carport at Leh commissioned by CESL

Battery Energy Storage System: CESL is collaborating with DISCOMs to design and deploy
innovative business models to make battery storage system viable. This is under a
collaboration program with the Government of the UK and UK PACT Skill Share program.

Subsequent to the signing of MoU with GUVNL, CESL has completed the techno-economic
study on battery storage potential and pilot use cases in Gujarat. The case study is under review
and shall be submitted to other DISCOMs to activate similar kinds of studies.

3 DETAILS OF SUBSIDIARIES, JOINT VENTURES AND ASSOCIATE COMPANIES
The Company was formed as the wholly owned subsidiary of Energy Efficiency Services
Limited and as on date, there are no Subsidiaries/Joint Ventures/Associate Companies of our
company.

4 INFORMATION TECHNOLOGY INITIATIVES
CESL’s IT team handles information technology and communication infrastructure. The IT
team has successfully implemented and are managing all the IT infrastructure and different
portal/dashboard of different business-related scheme. The IT team is under process of
leveraging Enterprise Resource Planning (ERP) application to integrate all its business functions
to improve Information availability, transparency and decision making.

Based on the mission of the company below IT initiatives are helping CESL’s business to enable

more:

o T infrastructure — Since the opening of its corporate office at New Delhi, IT team has been
dedicatedly working on installation, upgradation and management of different components
of IT infrastructure. These components include hardware, software, networking components,
an operating system (OS), and data storage, all of which are used to deliver IT services and
solutions. To make employees IT enabled, desktop computer and laptops have been provided
to nearly 100% of employees.

e Security- Understanding security is the need of the hour and CESL has implemented all the
latest aspects of IT security. IT infra is enabled with Perimeter Security, Internal security end
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points etc. Monitoring of security logs has been setup for proper resolution of any incident.
We are enabling our processes, people and machines to tackle security issues at organisation
level. Since CESL is using EESL network, certain EESL security policies are also being
implemented.

Video Conferencing (VC) solution - In order to improve internal efficiency and transparency
company has implemented suitable Video Conferencing (VC) solution at corporate office.
Major CESL office site has been connected with more safe and secure network MPLS.

IT help desk - The IT team has deployed an IT help desk internally to facilitate our business
users to use the IT systems smoothly and efficiently

Dashboard/Portal — IT team has also developed and are managing dashboards and portal for
different business scheme such as Gram Ujala Portal and Dashboard which show/keep track
of number of bulbs distributed in different state as well as total energy saved under the Gram
Ujala scheme. Other dashboards such as solar dashboard, EVCI dashboard and EV dashboard
are all managed by CESL IT team.

Similarly, IT team is under process of developing Electric two-wheelers and three-wheeler
dashboard and website, a One-Stop website to buy electric two and three wheelers.

Gram Ujala Dashboard and Portal is selected for Data Governance Quality Index (DGQI) under

NITI AAYOG

5 HUMAN RESOURCES MANAGEMENT
With CESL’s formation in the year 2020, the focus of Human Resource Management was to
build a workforce, enabling culture and ensure motivated work force with required skill sets.
Company tried to attract talent with high standards of efficiency, technical competence and
integrity, and possess the appropriate academic, technical and professional qualifications for the
particular position, with due regard to the principles of diversity and gender equality.

The total employee strength of the company as on March 31, 2022, is given as under:

Locati Number of employees
on Regular [Contractual [Consult | Third | EESL -
ant Party FT/ EESL FT/ EESL EESL
Regular Regular | Consultant |Contractu
(Seconde | (Aligned) | (Seconded) al
d)
India | 5 2 2 85 31 26 1
Total | 5 2 2 85 31 26 1
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INSTITUTIONAL STRENGTHENING

CESL being a newly formed company is working towards exploring and implementing new
business opportunities. At this nascent stage, the company is being supported by EESL (Parent
company of CESL).

DISCLOSURE UNDER THE ‘SEXUAL HARASSMENT OF WOMEN AT
WORKPLACE (PREVENTION, PROHIBITION AND REDRESSAL) ACT, 2013

In line with provisions of “Sexual Harassment of women at Work Place (Prevention, Prohibition
& Redressal) Act, 2013 an “Internal Complaints Committee” has been constituted for redressal
of complaints against sexual harassment of women employees. During the financial year 2021
—-22, the Company did not receive any compliant of sexual harassment. Our organization
emphasizes on providing a safe working environment for women and in all the training
programs, a special stress is given on gender sensitization.

FOREIGN EXCHANGE EARNINGS AND OUTGO
During the financial year 2021-22, the Foreign Exchange Earnings has been Rs 9875.
During the financial year 2021-22, the Foreign Exchange Outgo has been Nil.

INTERNAL FINANCIAL CONTROL AND ITS ADEQUACY

Your directors state that considering the nature and size of the operations of the company during
the financial year 2021-22, the provisions of the Companies Act regarding Formal process of
Internal Financial Control and assessment of its adequacy are not applicable on the company.

However, the procedure adopted from parent company have been followed in respect of all the
financial transactions, which involves control mechanism to identify and eliminate the element
of risk of fraud or error at each stage of the transaction since inception to final recognition in
the financial. Moreover, there is no material risk which in the opinion of the management might
threaten the existence of the company.

10 FOREIGN EXCHANGE AND RISK MANAGEMENT POLICY

As aforementioned, for the financial year 2021-22 the operations of the company are at
preliminary stage which accordingly do not entail involvement of any intricate process for risk
management including foreign exchange risk management.

However, with due course of development of operations the management shall oversee risk
management and shall proceed to devise an appropriate risk management framework for the
Company to provide reasonable assurance that the Company’s financial risk including foreign
exchange risk activities are governed by appropriate policies and procedures and that the risks
are identified, measured and managed in accordance with the Company’s policies and risk
objectives.
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11 CONSERVATION OF ENERGY AND TECHNOLOGY ABSORPTION
There are no significant particulars relating to conservation of energy & technology absorption
as required under the Companies (Account) Rules, 2014 as the company does not own any
manufacturing facility.

12 KEY MANAGERIAL PERSONNEL
Key Managerial Personnel as on March 31, 2022, in terms of the Companies Act, 2013, read
with the Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014 are
as follows:
Sr. no. Name Designation
1. | Ms. Mahua Acharya Managing Director & Chief Executive Officer
.| Shri Jagjeet Singh Dadiala Chief Financial Officer
3. | Shri Abhishek Srivastava Company Secretary

13 BOARD OF DIRECTORS & MEETINGS
During the year, Shri Rajat Kumar Sud and Shri Saurabh Kumar ceased to be the Director in the
company w.e.f. 24.09.2021 and 28.10.2021 respectively. The company received nomination
from EESL for appointing Shri Arun Kumar Mishra on the Board of Directors, consequently
Shri Arun Kumar Mishra was appointed to the Board of Directors w.e.f. 11.10.2021

Further, EESL nominated Ms. Seema Gupta and Shri C.K. Mondol to the Board of the company
and consequently Ms. Seema Gupta and Shri C.K. Mondol were appointed to the Board of
Directors on 04.01.2022 and 21.01.2022 respectively. Upon superannuation, Smt. Seema Gupta
tendered resignation to the Company and ceased to be a Director w.e.f June 1, 2022.

Shri C.K. Mondol will be regularised in the ensuing Annual General Meeting of the Company.
Board of Directors of the company duly met 7 times during the financial year 2021 — 22. The
dates on which meetings of the Board were held are as follows:

06.09.2021, 23.10.2021, 03.11.2021, 17.11.2021, 29.11.2021, 17.01.2022 and 03.02.2022.

The Secretarial Standards on Meetings of Board (SS-1) issued by ICSI were duly complied with.

Details of number of meetings attended by each Director during the financial year 2021-22 are
as under:

Sr. No. Name of Director No. of Board Meeting
Entitled Attended
1. | Ms. Mahua Acharya 7 7
2. | Shri Arun Kumar Mishra 6 6
3. Ms. Seema Gupta 2 2
4. | Shri C.K. Mondol 1 1
6. | Shri Shankar Gopal 7 7
7. | Shri Saurabh Kumar 2 1
8. | Shri Rajat Kumar Sud 1 0
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14 DIRECTORS’ RESPONSIBILITY STATEMENT:

Based on the framework of internal financial controls and compliance systems established and
maintained by the Company, work performed by the statutory auditors, external consultants and
the reviews performed by, the Board is of the opinion that the Company’s internal financial
controls were adequate and effective during the financial year 2021-22. Accordingly, pursuant
to Section 134(5) of the Companies Act, 2013, the Board of Directors, to the best of their
knowledge and ability, confirm that:

a. In the preparation of the annual accounts, the applicable accounting standards had been
followed along with proper explanation relating to material departures;

b. They have, in the selection of accounting policies, consulted Statutory Auditors and have
applied them consistently and made judgements and estimates that are reasonable and
prudent so as to give a true and fair view of state of affairs of the Company at the end of the
financial year and of the profit and loss of the Company for that period.

¢. They have taken proper and sufficient care to the best of their knowledge and ability for
maintenance of adequate accounting records in accordance with the provisions of the Act,
for safeguarding assets of the Company and for preventing and detecting fraud and other
irregularities;

d. They have prepared the annual accounts on a going concern basis.

e. They have laid down internal financial controls to be followed by the Company and that such
internal financial controls are adequate and were operating effectively. (Refer to the point 9
of this Report)

f. They have devised proper systems to ensure compliance with the provisions of all applicable
laws and that such systems were adequate and operating effectively.

15 MAINTENANCE OF COST RECORDS
Considering the nature and size of the operations of the company during the financial year 2021-
22, your directors state that the provisions of Companies Act, 2013, regarding the maintenance
of cost records are not applicable to the company

16 REPORTING UNDER PUBLIC PROCUREMENT POLICY FOR MICRO & SMALL
ENTERPRISES (MSE) ORDER, 2012
The Government of India has notified Public Procurement Policy on Micro & Small Enterprises
(MSEs) Order, 2012 and subsequent amendments till date. In terms of the said policy, following
are the required details:

During the year 21-22, CESL has met the mandatory target of 25%, so far as the procurement
from MSEs is concerned. The actual procurement made from MSEs was Rs. 85.69 crore which
was 43.72% of the total value of procurement of Rs. 195.98 crore from domestic sources during
the financial year 2021-22.

The vendors are adjudged as MSE based on the exemption sought by respective vendors for

EMD/tender document fees, during tender process. The data is inclusive of awards done via
OTE, LTE, STE, Nomination etc
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17 VIGIL MECHANISM & DISCLOSURE OF COMPOSITION OF AUDIT COMMITTEE

Considering the nature and size of the operations of the company during the financial year 2021-
22, your directors state that the provisions of Companies Act, 2013, regarding formal process of
Vigil Mechanism are not applicable on the company. Further, the Company, being a wholly-
owned subsidiary, the provisions of Section 177 of the Companies Act, 2013 read with Rule 6
and 7 of the Companies (Meetings of the Board and its Powers) Rules, 2013, relating to the
constitution of Audit Committee are not applicable. However, going by its philosophy of
providing fair and transparent working environment for all its employees, your company has in
place, an informal escalation channel to deal with any such instance requiring attention of the
management.

18 PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH RELATED
PARTIES

During the period under review, the Company has not entered into any material transaction with
any of its related parties as specified under Section 188 of the Companies Act 2013.

19 PARTICULARS OF LOANS, GUARANTEES AND INVESTMENTS
The company has not given any loans, guarantees or made any investment during the financial
year 2021-22, which requires disclosures under section 186 of the Companies Act 2013.

20 SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS OR
COURTS OR TRIBUNALS IMPACTING THE GOING CONCERN STATUS AND
COMPANY’S OPERATIONS IN FUTURE
During the reporting period no significant and material order were passed by the Regulators /
Courts /Tribunals impacting the going concern status of the company.

21 DEPOSITS
The company has not accepted any deposits during the financial year 2021-22.

22 AUDITORS
22.1 STATUTORY AUDITOR

The Comptroller and Auditor General of India (C&AG), in exercise of power conferred under
Section 139 of the Companies Act, 2013 had vide letter dated August 18, 2021 appointed M/s
V.K.H.S & Associates, Chartered Accountants, New Delhi as Statutory Auditor of the
Company for financial year 2021-22. With effect from January 24, 2022, the partnership firm
M/s VGFISR & Associates (Formerly known as VKHS and Associates) was converted into
Limited Liability Partnership (LLP) M/s VGHSR & Associates LLP. Further, the Statutory
Auditors have not made any qualifications/adverse remarks in the Audit Report for the financial
year 2021-2022.

22.2 INTERNAL AUDITORS

Considering the nature and size of operations and financials of the company during the financial
year 2021-22, the provisions of the Companies Act, 2013 regarding the appointment of internal
auditor are not applicable on the company.
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22.3 COST AUDITORS

Maintenance of cost records as specified by the Central Government under sub-section (1) of
section 148 of the Companies Act, 2013 is not applicable to the Company. Hence,
appointment of Cost Auditor was not required for the financial year 2021-2022

22.4 SECRETARIAL AUDITOR
Appointment of Secretarial Auditor is not applicable on the company for the Financial Year
2021-22.

23 STATUTORY DISCLOSURE

a)

b)

9)

There was no change in nature of business of the Company during the financial year 2021—
22.

The Company maintains an adequate system of Internal Controls including suitable
monitoring procedures, which ensures accurate and timely financial reporting of various
transactions, efficiency of operations and compliance with statutory laws, regulations and
Company policies.

There are no material changes and commitments, affecting the financial position of the
Company which has occurred between the end of the financial year i.e. March 31, 2022
and the date of this report.

The Company has not issued any stock options to the Directors or any employee of the
Company.

The Company has complied with the applicable Secretarial Standards.

In terms of provisions of Companies Act, 2013, only the standalone financial statements of
the company are being presented.

The company has complied with provisions relating to the constitution of Internal
Complaints Committee under the Sexual Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013

24 WEBLINK TO COMPANY WEBSITE
All the necessary documents including Financials, Annual Return etc. are uploaded to the
website  of the company. The web-link to the company website is
https://www.convergence.co.in/

25 RIGHT TO INFORMATION ACT, 2005 AND REDRESSAL OF PUBLIC
GRIEVANCES
During the financial year 2021-22, the company received nearly 09 applications under Right to
Information (RTI) Act. All the applications were disposed-off in time bound manner.

26 TRANSFER OF UNCLAIMED DIVIDEND TO INVESTOR EDUCATION AND
PROTECTION FUND
Since there was no unpaid/unclaimed Dividend, and hence the provisions relating to transfer of
Unclaimed dividend to Investor Education and Protection Fund does not arise.
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27 CORPORATE SOCIAL RESPONSIBILITY (CSR)
The provisions ofCorporate Social Responsibility pursuant to Section 135 of the Companies
Act, 2013 are not applicable to the Company.

28 DETAILS IN RESPECT OF FRAUDS REPORTED BY AUDITORS UNDER SECTION
143(12) OF THE COMPANIES ACT, 2013 OTHER THAN THOSE WHICH ARE
REPORTABLE TO THE CENTRAL GOVERNMENT
There have been no frauds reported by the Auditors pursuant to Section 143(12) of the
Companies Act, 2013.

29 DECLARATION OF INDEPENDENT DIRECTORS
The provisions of Section 149 pertaining to the appointment of Independent Directors do not
apply to our Company.

30 ANNUAL EVALUATION OF THE BOARD ON ITS PERFORMANCE AND OF THE
INDIVIDUAL DIRECTORS
The provisions of annual evaluation are not applicable to the Company.

31 COMPANY’S POLICY RELATING TO DIRECTOR’S APPOINTMENT, PAYMENT
OF REMUNERATION AND DISCHARGE OF THEIR DUTIES
The provisions of Section 178(1) relating to constitution of Nomination and Remuneration
Committee are not applicable to the Company and hence the Company has not devised any
policy relating to appointment of Directors, payment of Managerial remuneration, Directors
qualifications, positive attributes, independence of Directors and other related matters as
provided under Section 178(3) of the Companies Act, 2013.

32 DETAILS OF APPLICATION MADE OR ANY PROCEEDING PENDING UNDER
THE INSOLVENCY AND BANKRUPTCY CODE, 2016 (31 OF 2016) DURING THE
YEAR ALONGWITH THEIR STATUS AS AT THE END OF THE FINANCIAL YEAR.
No applications were made nor any proceedings are pending under the Insolvency and
Bankruptcy Code, 2016 (31 of 2016) during the financial year 2021-2022.

33 THE DETAILS OF DIFFERENCE BETWEEN AMOUNT OF THE VALUATION
DONE AT THE TIME OF ONE TIME SETTLEMENT AND THE VALUATION DONE
WHILE TAKING LOAN FROM THE BANKS OR FINANCIAL INSTITUTIONS
ALONG WITH THE REASONS THEREOF.

During the financial year 2021-22, no such event took place necessitating the reporting of details
w.r.t. difference between amount of the valuation done at the time of onetime settlement and the
valuation done while taking loan from the Banks or Financial Institutions.

34 ACKNOWLEDGEMENT

The Directors are grateful to the Government of India particularly Ministry of Power, Ministry
of Finance & Department of Economic Affairs for their continued co — operation and support.
The Directors thank the Board of Energy Efficiency Services Limited and the state governments,
state electricity boards, State Power Utilities and other stakeholders for their continued supports
and trust in the Company.
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The Directors wish to place on record their appreciation for the commendable work done,
dedication and sincerity by all employees of the Company at all levels during the year under
review. The Company will make every effort to meet the aspirations of its shareholders and wish
to sincerely thank them for their whole hearted co—operation and support at all times.

For and on Behalf of the Board of Directors
Convergence Energy Services Limited

Sd/- Sd/-
Ms. Mahua Acharya Shri Shankar Gopal
Managing Director & CEO Director
(DIN: 03030535) (DIN: 08339439)

Date: 07.09.2022
Place: New Delhi
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